
Inspire Your Staff to Say  



What does it take to 
be an in-demand 

Employer of Choice  

in the environment 
sector? 



Why Be In-Demand? 

Becoming a Choice Employer supports 
organizational stability and growth = strong ROI  

 

If you are not a Choice Employer, you may have to 
“pay top dollar” to attract and keep good 
employees.  

 

 Salary and benefits alone do not = long-term loyalty 



What do Choice Employers do? 
 

 Have employees who say “I am proud to work for this company”  

 Offer good wages, benefits, a well-run facility, and a location where 

people want to live 

 Have employees that value their work and identify with the 
organization’s goals 

 Give employees recognition and demonstrate that they are valued 

 Have a strong commitment to providing high quality services or 
products 

 Provide the best technical training and opportunities for career 
advancement 

 
 



Adopt the right strategy  
to get the right employees 

    

 Environmental Leaders 

 

 Remuneration 

 

 Small, but Happy 

 

 Launching Pads 

 



Pathways to Success 

In-Demand Strategy #1:  
Environmental Leadership 

 
• Attract employees that will bring passion and involvement 

to their work. Prestige is often a benefit of these efforts 
for employers and employees alike. 

• Establish brand name recognition and credibility as an 
expert in your field, particularly among potential clients 
and future employees.  

• Become involved as a speaker, advocate or spokesperson 
for professional or scientific organizations.  



In-Demand Strategy #2:  
Superior Remuneration  

• Focus on remuneration through the best benefits, top or near top pay, 
and matching RRSP contributions 

Pathways to Success 

• Use this approach for positions that are difficult to recruit for, or for jobs 
in resource industries where employees work in less desirable positions.  

Watch out for… Consider the importance of balance, since too 
much emphasis on remuneration can lead to a stressful work 
environment. 

 

• Supplement this style with an emphasis on integrity, finding 
meaning in one’s work, having a sense of accomplishment 
and feeling valued by the employer 



In-Demand Strategy #3:  
Flexibility and Family  

• Develop a clear understanding of changing workplace dynamics.  

Pathways to Success 

• Cater to the flexible lifestyle needs for all levels of employees and 
create a familial sense about the organization.  

Watch out for… Providing too much flexibility, in which employees feel 
less motivated and face challenges ensuring that client needs and 
company objectives are still met. 

• Create a safe, caring, happy place to work, along with 
an opportunity to have a steady and reliable career.  



• Address the sense of being in a “losing” battle to larger 
companies and clients who can lure employees away.  

In-Demand Strategy #4:  
Launching Pad  

Pathways to Success 

• Recognize that the company is not likely to retain employees for 
more than five years and adapt  to this by training as much as 
necessary while offering competitive salary and benefits. 

• Consider the potential benefit of client retention, since the company has 
trained staff who now work for its clients. 

Watch out for … The perception of being a training ground and not 
providing the best career path for intermediate employees. 



Keeping Employees 
Engaged  



What is Employee Engagement? 
 

 Engaged workers are those 
that would recommend their 
employer as a good place to 
work, are motivated to do 
more than what is normally 
required and feel their 
contribution is valued. 

 

 

 



Engaged Employees Feel:  

• A sense of accomplishment and recognition for good 
performance 

 

• The perception that they are treated fairly 

• They are working for an organization that develops 

people to their full potential 

• Alignment between their work, their employer’s goals 
and their personal values. It is important that employers 
of environmental employees are sensitive to this. 



Know This All Already? Think Again.  

HR managers believe that 
encouraging mentorship 
between employees with 
varying experience levels is 
very important, ranking this 
activity as #1. In contrast, 
environmental employees 
rank mentorship as #7. 

 

 

Environmental employees and HR managers hold different perspectives on the 
importance of activities that increase employee engagement.  

Key differences include: 

Environmental employees 
are enthusiastic about 
getting training on general 
management skills, while HR 
managers see it as one of 
the least important activities 
to maintain engagement. It 
ranks #4 for employees and 
#8 for HR managers. 

HR managers are likely to believe 
that asking employees to train 
others, or present information 
(e.g. at a lunch and learn) is a 
good way to engage 
environmental employees, 
ranking it as #5 on the list. 
Employees don’t agree, they rank 
it as the least important activity. 

 

 

Mentorship Management Training Training Others 



Ranked by  
Employee Preferences 

Ranked by  
Employers’ Effectiveness Ratings 

Supporting development with training and coaching Encouraging mentorship 

Training on environmental or technical subjects Supporting development with training and coaching 

Company events to celebrate achievements  Training on environmental or technical subjects 

Training on general business skills Events or conferences and networking opportunities 

Events or conferences and networking opportunities Being asked to train others or present information 

Employee appreciation events like breakfasts or fun days Company events to celebrate achievements  

Encouraging mentorship Employee appreciation events like breakfasts or fun days 

Being asked to help “green” your business location Training on general business skills 

Volunteering on social projects Encouragement to volunteer on social projects 

Newsletters or e-newsletters about organizational news Newsletters or e-newsletters about organizational news 

Being asked to train others or present information Being asked to help “green” your business location 
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What you don’t know you don’t know … 

• Emphasize training and support in general business skills  as well as 
 technical or scientific subjects 

 

• Recognize the achievements of environmental employees, for example 
 with company events to celebrate accomplishments. 

 

• Ensure that environmental employees understand the value of 
 mentorship, both when they are providing or receiving it. 

 

• Provide opportunities for employees to network with other 
 environmental employees at events and conferences. 

 

 

 

 

In order to increase the engagement of environmental employees,  
employers can: 



 
 

Find out more ways to find, hire and keep the right 
employees for your environmental work.  

 

Email us today at  
hrservices@eco.ca  

 

www.eco.ca  
 

      ECO Canada            @ecocanada            ECO Canada 
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